

Business Plan
Enterprise Centre Application Template
Applicant Name:
Business Name:
Date:

Guidance for Applicants
This template is designed to help you present a clear overview of your business idea, market opportunity and financial viability.
The completed plan should normally be 5–10 pages excluding financial projections.
Delete the guidance text before submitting.

1. Executive Summary
Provide a concise overview of your business.
Include:
• What product or service are you offering
• Who is your target customer
• What problem does your business solve
• What makes your business different
• What are your key goals for the first 12 months

2. Business Overview
Briefly describe your business.
• Products or services offered
• Stage of the business (idea / startup / trading)
• Background of the business idea

3. Founder / Management Background
Describe the background of the founder(s).
• Relevant work experience
• Qualifications or training
• Skills supporting the business
• Previous business experience


4. Market Analysis
Describe the market you are entering.
• Customer needs
• Target customers
• Market size
• Evidence of demand

5. Competition
Identify competitors.
• Who are they
• What they offer
• Strengths and weaknesses
• Why customers would choose your business

6. Product / Service
Explain your offering.
• How the service works
• How it is delivered
• Benefits to customers
• Pricing strategy

7. Marketing & Sales Strategy
Explain how you will promote and sell your business.
• Marketing channels
• Key marketing message
• How customers find your business
• How sales take place

8. Operating Plan
Describe how the business will operate day-to-day.
• Delivery of products/services
• Suppliers or partners
• Technology or tools required
• Staffing requirements



9. Use of Premises
Explain how you will use the enterprise centre workspace.
• Why a physical workspace is required
• Activities taking place in the unit
• Equipment or setup required
• Customer visits
• Operating hours

10. Milestones & Growth Plan
Describe expected growth.
• Goals for 3 months
• Goals for 6 months
• Goals for 12 months
• Growth over 2–3 years

11. Financial Overview
Summarise your financial projections.
• Startup costs
• Estimated revenue
• Operating costs
• Break-even estimate
Attach the financial projections spreadsheet.

12. Risks & Mitigation
Identify risks.
• Main risks facing the business
• Potential challenges
• How risks will be managed
• What happens if sales are lower than expected





Submission Checklist
Before submitting ensure you have included:
• Completed Business Plan
• Financial Projections Spreadsheet
• Founder CV
• Supporting documentation
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